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Chapter (I):Title and Definitions

Article (1): Title

This Constitution is called the “Constitution of the Arab Scout

Region”.

Article (2) Definitions

The following words and phrases contained in this Constitution, shall
have the meaning shown next to them, unless the context indicates

otherwise:
Movement:

WOSM:

WSC:
WSB:
Region:
Office:
Conference:

Organization:

Committee:

Regional Director:

Absolute Majority:

Relative Majority:

The Scout Movement

The World Organization of the Scout
Movement

The World Scout Committee

The World Scout Bureau

The Arab Scout Region

Arab Scout Regional Office

The Arab Scout Regional Conference

The National Scout Association, Federation,
or Organizational leadership, university or
any other Organization according to the
designation of each country.

The Arab Scout Regional Committee.

Regional Director of Arab Scout Region
Office

The absolute majority is half of the registered
members plus one.

Relative majority is half of the attending
members plus one.
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Chapter (I1): The Arab Scout Region

Article (3): Definition of the Region:

The Arab Scout Region, which was established in accordance with
(Chapter VII) of the WOSM Constitution, is an Arab, educational,
voluntary, independent and non-political body.

Article (4) Obijectives of the Region:

1.

2.
3.

Support the Movement in the Arab Region in accordance with
the Movement's goals and principles and method.

Strengthen the sense of belonging to the Arab world.
Promote the brotherhood and cooperation spirit among the
Arab Scout Organizations.

Article (5) Means of Achieving Obijectives

1.

ok own

~

Implementing the resolutions made by the Arab and World
Scout Conferences.

Organizing Arab scouting activities.

Designing and developing scout curricula.

Issuing scouting bulletins and publications.

Translating and circulating world scout publications.
Cooperating with relevant Arab and World Organizations and
relevant United Nations agencies.

Encouraging twinning and mutual activities.

Exchanging visits, supporting and encouraging National
Organizations to participate in activities organized by other
Scouting Organizations.

Any other means that achieve the objectives and are consistent
with the Scout Methods.
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Article (6) Membership:

The Region is part of the World Organization of the Scout

Movement which is constituted of Member Organizations
located in a geographical area determined from time to time by
the World Scout Committee.

Article (7) Region Organs:

The Scout Region consists of the following organs:

1. The Arab Scout Regional Conference.
2. The Arab Scout Regional Committee.
3. The Arab Scout Regional Office.
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Chapter (I11)
The Arab Scout Regional Conference

Article (8) Definition of the Conference:

The Conference is the supreme governing authority of the Movement
in the Arab Region.

Article (9) Composition of the Conference:

The conference is formed of:

1. Delegations representing Member Organizations, who are
authorized by their organizations, with a maximum of six
members for each Organization.

2. Observers who may be invited from each Organization to
participate in the conference.

3. The following persons may participate in the Conference
meetings and sessions in their capacities as observers without
the right to vote:

a) The Chairman and Members of the Committee.
b) A representative of the Arab League.
c) The Conference Guests.

Article (10) Functions of the Conference:

1. Achieving the Regional objectives.

2. Electing the Committee Members.

3. Approving the general policy of the Movement in the Arab
Scout Region.

4. Approving the reports submitted by the Committee and the
final financial accounts until the end of the financial year
preceding the Conference.

5. Determining the value of the regional annual membership fees
of the Member Organization.

6. Determining the place and time of holding Arab Scout
Conferences, Jamborees and Arab scout events.

7.  Amending the Constitution of the Region.

AR
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Article (11) Convening the Conference:

N

The Conference shall be held regularly every three years.
The Ordinary and Extraordinary Conference shall be legally
held by the presence of the absolute majority of the Member
Organizations.
Voting shall be restricted to Member Organizations that pay
the WOSM and regional annual membership fees until the
fiscal year in which the conference is held. Exemption or
postponement of regional membership fees payment shall
only be done by a prior approval of the Regional Committee.
The exemption from paying the WOSM membership fees or
postponement thereof shall be in accordance with the
Constitution of WOSM.
Each Member Organization shall have one vote. Decisions
shall be taken by a relative majority, except in matters that
require the approval of two thirds of the members, namely:

a) Amending the Constitution.

b) Amending the value of the regional annual

membership fees.

The Conference, in its preliminary session, elects a Chairman
of the Conference, a Vice- Chairman, a Secretary and two
Assistants to the Secretary from among the delegates of the
Member Organizations participating in the Conference and/or
from the Members of the Committee.
1. The Conference shall, in its preliminary session, elect a
President of the Conference, a Vice-President, a Secretary and
two assistants to the Secretary from among the delegates of
the member bodies participating in the Conference and/or
from the members of the Committee.The Regional
Committee’s Chairman shall preside over the preliminary
session until the election process is completed.

VY
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7 . Itis permissible to call for an Extraordinary Conference based
on a decision of the committee by a majority of two-thirds of
its elected members or at the request of at least half of the
Member Organization. The Committee shall set the date and
place of the Conference, then the Office shall send the
invitation, accompanied by the reasons for holding the
Extraordinary Conference at least one month prior to the
specified date.

Article (12) Invitation to the Conference:

1. The Office shall send the invitation of the Conference one
year at least prior to the Conference date, provided that the
hosting Organization confirms the invitation nine months
prior to the Conference date or If the hosting Organization
fails to host the conference or couldn’t be held in their
country, the Committee shall determine the alternative venue
and date

2. The Office shall ask for the opinions of the Member
Organizations on the draft agenda of the conference six
months prior to its date. The electronic means of
communication approved by the Office may be used, provided
that the acknowledgement of delivering and receiving are
secured, and the proposals shall be presented to the
Committee.

3. The final agenda and its attachments are sent to the Member
Organizations at least three months prior to the Conference
date.

4. The Committee shall draw up a list of the personalities invited
to attend the Conference and shall agree in this regard with the
hosting Organization, which shall invite these personalities
jointly with the Committee.
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Article (13) Organizing the Conference:

1. The Committee and the Office shall prepare for the
Conference in respect of the topics to be discussed, relevant
documents and specify the work methods.

2. The Office shall provide the necessary assistance and support
to the hosting Organization in the management of the
Conference.

3. The hosting Organization shall undertake all the procedures
related to the reception, hosting, social program, and provision
of facilities and work tools necessary for the success of the
Conference.
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Article (14) Voting Method:

1. Voting in the Conference shall be publicly held through hands
raised up by the heads of delegations unless the Conference
decides otherwise, and electronic voting may be used.

2. Voting shall be by secret ballot in the elections of the
Committee

3. Member organizations which paid the annual membership
fees and whose circumstances did not allow them to
participate in the Conference shall have the right to officially
delegate one of the Member Organizations to vote on their
behalf during the Conference. Each Organization shall be
entitled to obtain only one proxy.

4. If circumstances require and based on a decision of the
Committee, a referendum may be sent by mail or electronic
communication to the Member Organizations between
Conferences to which the same rules regarding voting,
majority and equal votes shall apply.

Article (15) Conditions of Participation in the Conference:

A delegate member participating in a contingent to the Conference
should be an active member of the Movement and assume leading
responsibilities in the Organization to which he belongs and should
have the ability to contribute positively to the items of the Conference.
Member Organizations give the opportunity to young leaders to take
part in the Conference contingent.
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Chapter (IV): The Arab Scout Committee

Article (16) Definition of the Committee:

1. The Committee is the authority elected by the Conference to
observe the interest of the Movement in the Arab world.

2. A Committee Member shall not be considered as a
representative of his Member Organization at the Conference
unless he is delegated by his Member Organization and the
Conference agrees thereto.

Article (17) Composition of the Committee:

1. The Committee is composed of seven members elected by the
Conference by secret ballot. The Committee may not include
more than one member from the same country.

2. The Committee shall be joined by: The Regional Director and
the Treasurer, who have all rights of membership except for
voting.

3. The Committee may seek the assistance of consultants and
may invite Arab members in the World Scout Committee to
attend its meetings as observers or may invite other persons
to discuss topics of the agenda.

Article (18) Functions of the Committee:

1. Implementing of the Conference's resolutions and
recommendations.

2. Setting the general policy of the Movement in the Arab
Region.

3. Approving plans and programs that advance the Movement in
the Arab Region.
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4. Developing the financial resources of the Region.
Coordinating the scouting affairs and cooperation among
Member Organizations.

6. Preparing for the Conference and proposing its agenda and
relevant research.

7. Discussing balance sheets and financial reports and
submitting them to the Conference.

8. Developing regulations that it deems necessary in a manner
that does not conflict with the provisions of this Constitution.

9. Participating in the appointment of the Regional Director in
agreement with the Secretary-General of WOSM.

10. Forming permanent and temporary sub-committees.

11. Granting Arab scouting medals and badges to those who
provide distinguished services to the Movement at the Arab
and global levels, in accordance with the governing
regulations.

12. Proposing the amendments, it deems necessary to this
Constitution.

13. Determining and approving the annual budget for the Region.

14. Acting as an advisor and submitting reports to the World
Scout Committee.

o

Article (19) Membership Term:

A. The term of membership in the Committee shall be six years.

B. Any member, who completes his membership term, may not
be re-nominated or re-elected unless three-year period is
elapsed from the termination of his membership term. The
exception to this rule is the member who completes a
supplementary term instead of the member whose
membership ceased or who is no longer a member because of
dissolution of the Committee before three years of his
membership.
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Article (20) Termination of Membership:

1. Membership of a Committee Member shall be forfeited in any
of the following cases:

2.

a)
b)

c)

d)

Death.

Resignation.

Absence from the Committee’s meetings for two
consecutive times without an excuse accepted by the
Committee.

He is no longer a scout pursuant to a justified
resolution taken by his Member Organization and
accepted by the Committee.

In the event of no longer working on a full-time basis
in the Arab Scout Region or any of the offices of the
World Scout Bureau.

In the event of a violation of the principles of the
Scout Movement as defined by WOSM constitution
and the work principles thereof.

If a member of the Committee ceases to be a member for any
of the reasons mentioned in the previous provision, the vacant
position shall be filled — until the term of his membership - by
the candidate who obtained the higher votes in the relevant
election and in case of equal votes the younger candidate shall
be elected. Failing this, the Committee shall elect the alternate
member who shall meet the nomination requirements until the
date of the following Conference.

Article (21) Nomination and Election of Committee Members:

1. The candidate must:

a)

Have assumed high scout leadership responsibilities
at the national level.
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b) Have experience and knowledge in scouting affairs at
the national, Arab and global levels, and has exercised
leadership at the national level for a sufficient period
of time.

c) Have been nominated by his Member Organization.

d) The Member organization to which the candidate
belongs should have paid the Annual membership
fees

e) Have an appropriate academic qualification.

The office shall ask, at least six months prior to the
Conference, from the Member Organizations to send their
nominations for membership of the Committee, provided that
the nominations are received by the Office at least three
months prior the date of holding the Conference. The Office
shall inform the Member Organizations of the candidate list at
least one month prior to the date of the Conference.

In the event that the number of required candidates is not
completed within the specified date for nomination, the Office
shall request the Member Organizations to complete the
candidates.

In the event that the number of required candidates is not
completed for the second time, members may be elected from
among the Conference participants in accordance with the
terms of nomination.

The election shall be held in a Conference public session by
secret ballot. The candidates obtaining the highest votes, shall
win by order of number of votes obtained. In the event of
equal votes between the candidates, the youngest candidate
shall be selected.

Candidates who are absent from the Conference may be
elected if they are unable to attend with an excuse acceptable
by the Committee.

Yv



sAdall) cilelaial (YY) salal)
aall) Laaaass ) a3l 5 Sl 8 JBY) e ale S8 (i pe danlll aains )
i 5 I VLAt Jilas s alasinly e Laia Y 028 ke ¢Say

3o 5smgs ol ghos 230 B2l Gt U T s Lty Lol plaial ) G Ainlll s Y
A i B Laa IS f Lagia (sl il

ouill ol Alla gl die 4l f sl ) Al Lile Laial Aiall Sia3 Y
L sliac) €l e Laa¥l Gul n Tae Al

sl gy Leilonel Al ) gy Bialll cluls 3 Lo gls Gl oS 8
haill Gaa clae W ol i)

G ulall e gy < sl (g gl Ala g Al Bl WG L3l ) 3 il 2 0
Audall G dallal Gpa

sAdall) (i) cilbalalidl) (Y1) akall

Al clalaia Wl dalll b ) o 8y )
Aallad) dadaid) 8 08y Jias (I
o O3l Wil | a1 e ol Aalll clelaia) Jleel Jsoa s (@0
(Y] )
Al clelaay) Jdallses (7
Al e Al i) Jleel daal o (2
sl palae o caliY1 i ae w5l (2
Aalgay G Il U g8 il g Gt I Gl i Al 8 Y

YA



Article (22) Committee Meetings:

1.

The Committee shall meet at least twice a year at the place
and time specified by the Committee. These meetings may be
held using electronic means of communication.

The Committee at its first meeting, shall elect a Chairman and
a Vice- Chairman for a term of three years, and either or both
of them may be re-elected for another three years.

The Committee shall hold its meetings under the
Chairmanship of the Committee Chairman or the Vice
Chairman if the Committee Chairman is absent. In the event
of absence of both, the meetings shall be chaired by the oldest
member.

At the Committee’s meetings, the quorum shall be complete
with the presence of the majority of its members. The virtual
meeting attendance shall be counted towards the quorum.
The Committee shall take its decisions by a relative majority.
In the event of equal votes, the Chairman of the session shall
have a casting vote.

Article (23) Responsibilities of the Committee Chairman:

1. The Committee Chairman shall perform the following

2.

functions:

a) Representing the Region in WOSM.

b) Setting the agenda for the Committee’s meetings based on
the suggestions of its member in cooperation with the
Regional Director.

c) Inviting the Committee to the Extraordinary meetings.

d) Reviewing the works of the Office on behalf of the
Committee.

e) Signing with the Regional Director the meeting minutes.

In the event that the Chairman is unable to perform his duties,
the Vice Chairman shall perform his functions.
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Chapter (V): The Arab Scout Regional Office

Article (24) Composition:

The Office consists of the following persons:
1. The Regional Director.
2. The Directors of Departments.
3. Full time and part-time staff.
4. Volunteers.

Article (25) Requirements of the Regional Director:

The Regional Director (The Secretary General) shall be appointed,
dismissed or approving his resignation by the Secretary-General of
WOSM in consultation with the Arab Regional Committee in
accordance with the Constitution of the Arab Scout Region and the
Constitution of the Arab Scout Organization after applying the Human
Resources procedures adopted in the WSB.

Article (26) Qualifications of the Regional Director:

The Regional Director must have the necessary qualifications to
perform his duties.

Article (27) Functions assigned to the Regional Director:

1. Implementing the Regional plan approved by the Committee
and the Conference.

2. Implementing the resolutions of the Committee.

Inviting the Committee to convene.

4. Direct the Region on behalf of the Secretary-General of
WOSM

5. Acting as the Secretary-General of the Committee.
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6.

10.

Contracting & supervising the staff and management
personnel in agreement with the Secretary-General of
WOSM, according to the budget approved by the World
Committee as much as possible. The concerned
personnel must be appointed according to International
Standards.

Taking the necessary measures to promote and protect the
gains of the Scout Movement in the Arab Region and
informing the Secretary-General of WOSM and the
Committee of the measures that have been taken in his
duties.

Carrying out the tasks assigned to him/her by the
Secretary General of the WOSM and the Committee.
Assuming the role of the Secretary General of the Arab
Scout Organization.

To act as a member of the International Scout center’s
Board of Directors
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Chapter (VI)
Financials of the Arab Scout Regional Office

Article (28) Financial Bylaws:

The Committee shall set a financial bylaw for the Office that includes
the Office’s revenues, expenses, methods of disbursing its funds, and
the persons authorized to sign for each of the accounts of the Office.
It also defines the financial and accounting regulations and controls
necessary to control and audit the Office's accounts.

Article (29) Treasurer:

The Committee shall appoint the Treasurer.

Article (30) Duties of the Treasurer:

A. Implement the financial decisions taken by the Committee.

B. Monitor the revenues, expenses and accounts of the Office.

C. Submit a report to the Committee on the financial position and
final accounts of revenues and expenses.

D. Present the draft budget in cooperation with the Regional
Director.

E. Sign with the Regional Director on the disbursement orders.

Article (31) The Auditor:

The Committee shall annually hire a legal accounts office after
obtaining the consent of the World Scout Committee to audit the
accounts of the Office.



dle alsa) sailudl Juadl)

o odl) ol (YY) 3alal)

s s b oy Jomy s Dalll ) g gl i A DA Sigaadlla B )
Aallaal) Al Y A 30 jaine sl (B ) (amy el 18 3 gpabal
REES: T I B P

ela Loy iy oY) ) s s Lpallal) Aaaidl) s 33 Lo g AN Als 3 Y
Aallall dedaial) ) gy

el Loy iy a8 s (ol 5l Y] ) i daa 5 e aalill GBAN Al 8 Y
Ay Asl)

s ghl) Jadad (VYY) BaLal)

i A sl Y Lo (8 ja ey 8 ) )1 gl 8 (e Jpoail ) 580 o0y )
S e el Ay yainall xe 5

st el g Al (0 Lo gy (D IS sliac ) gl 1 Y 128 CitSll gy Y
il o 4 ]

Y e oyt e e Al aai L 1) el Jleel Jgan e #1581 2 0 Y
gl 430 & )5 e et s

s (Y) 2l b 5ol sl A Al 7 e Jlas jlo i€l ol e Alla 3 8
o anl b Sl o 5liy Clingll 483 ) fBY) deaie Aaggll (3a8 5 jadll o
B 8 i 8 e i) e L) aila s 13 Lka el Jeel Jpan

DAl die o 5 e el

1



Chapter (VII): General Provisions

Article (32) Interpretation of the Constitution:

1.

In case of discrepancy regarding the interpretation of this
Constitution, the Committee's interpretation shall prevail. In case
of contestation on the said interpretation, the matter shall be
referred to the first following Conference to take the appropriate
decision by the absolute majority and the decision regarding
interpretation shall have no retroactive effect.

In the event of a conflict between the provisions of WOSM
Constitution and the provisions of the Constitution of the Region,
the provisions of WOSM Constitution shall prevail.

In the event of a conflict resulting from the translation of the
regional Constitution or any document of the Region, the English
version shall prevail.

Article (33) Amending the Constitution:

1.

A proposal for amendment shall be submitted by the member
organization wishing to do so, along with the reasons at least six
months prior to the date of the Conference.

The office shall communicate this proposal to the Member
Organizations within thirty days of receiving the same, in
preparation for presenting it to the Conference.

The proposal shall be included in the agenda of the Conference if
it is approved by at least two Member Organizations within a
month from the date of informing the Member Organizations.

In the event that the Office does not send the Member
Organization’s proposal within the period specified in Clause (2)
of this paragraph, the Member Organization submitting the
proposal has the right to inform the Member Organizations with
its proposal. The Office shall include it in the agenda of the
conference, if it is approved by two members three months prior
to the date of the Conference.

Yv



J}uﬂ\écu).pﬂcbﬁ\m;ﬂdm“ .
A il Dl e ot of o el Jlael Ui le el ¢ 55 1
i) i 5 e OB el 3 8 i) )

A eliae | A Ao | 43 gy ) sinall Joad (6 Y

ol Gl (Y¢) dalall

ol il ) Ll e 4 3 5 3iaaS (g1 sl s Jany

YA



5. The Committee has the right to propose amendments to the
Constitution.

6. The amendments shall be included in the Conference agenda,
provided that all the proposed amendments must be submitted to
the Member Organizations at least three months prior to the date
of the Conference.

7. The Constitution shall be amended with the approval of a two-
thirds majority of the members of the Region.

Article (34) Effectiveness of the Constitution:

This Constitution and any amendments contained therein shall come
to force after approval by the Conference and the World Scout
Committee.
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